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Scenario 3

You are the charge nurse in the emergency department. An ambulance has arrived with a 
patient who is experiencing an acute ST segment elevation myocardial infarction (STEMI). 
The medical and nursing staffs quickly descend upon the patient, starting an IV, completing 
a 12-lead ECG, drawing labs, obtaining a medical history, and administering aspirin. You 
call ahead to the heart catheterization laboratory (cath lab) to alert them of the situation. 
The nurse in the cath lab apologizes, telling you all three labs are being used. 

To comply with the acute MI core measure, you have 90 minutes from door (the time the 
patient arrived) to balloon (the time the catheter is inflated in the occluded coronary artery). 
Fifteen minutes have passed since patient arrival. Consent has not been obtained. What do 
you do?

topic 1
THE DECISION-makING prOCESS
As a charge nurse, decision making is a major component of your work. Have you ever 
thought about how you make decisions when you are faced with complex situations? It’s 
possible that you have made decisions on the basis of your intuition or a hunch. Or maybe 
you have followed the path of least resistance. To make the best decisions when faced with 
complex situations, effective leaders and charge nurses follow a decision-making process. 

Purposeful decision-making using a systematic approach will help you solve problems, 
improve performance, and manage the tempo of your unit.

The best decisions are

 ➢ Based on accurate information 
 ➢ Able to be implemented
 ➢ Understood by others

Features of Complex Situations

 ➢ Insufficient information available -- the facts may not be known
 ➢ Consequences may be high-risk
 ➢ Some of the alternatives may have undesirable consequences
 ➢ Stakeholders may have biases and opinions 

Think About It! In your role as a charge nurse, how often are you called upon to make 
complex decisions? Several times a day? By applying a systematic approach to decision 
making, you can feel confident that your decisions will be sound and defensible. 



Decision-Making Process

Making good decisions takes practice. By consciously applying the decision-making 
process to solve difficult or complex situations, you improve the probability that your 
decisions will result in positive outcomes.

Generate good alternatives

Gather information for weighing your options

Consider the consequences

Choose the best alternative

Evaluate your decision

Source: Adapted from http://www.corporatewellnessmagazine.com/issue-22/
features-issue-22/5-steps-to-good-decision-making/. Accessed April 1, 2014.
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Setting the Stage for Making Decisions

 ➢ What is the goal of the decision?
 ➢ Will this be an individual or group-based decision?
 ➢ Who are the stakeholders and what are their opinions?

A stakeholder is someone who has direct interest, involvement, or investment in 
the situation or issue at hand. In the context of the charge nurse, stakeholders 
may include patients and their families, teammates, supervisors, ancillary 
departments, and hospital administration. Can you identify additional 
stakeholders affected by the decisions you make as a charge nurse?

Once you’ve made your decision, be prepared to explain it to those affected by it. 
Share the possible risks and anticipated benefits. The more information you share, 
the more likely your decision will be supported. 
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Activity
appLYING THE DECISION-makING prOCESS –
PerForMaNCe IMProVeMeNT CouNCIL 
Directions:

 ➢ Read the scenario below. 
 ➢ In a small group, follow the decision-making process by answering the discussion 

questions below. 
 ➢ Share your group’s responses with the rest of the class.

As charge nurse for the surgical unit, you are a member of the performance improvement 
council at your facility. Other council members are the chief of surgery, the chief of 
anesthesiology, the director of the operating room, a pharmacist, an infection control nurse, 
the director of nursing, and the manager of quality.

At your current council meeting, the quality manager reports that the surgical floor has had 
several incidents of delayed urinary catheter removal in their surgical care improvement 
project (SCIP) population. According to the core measure, urinary catheters must be 
removed “on postoperative day (POD) 1 or POD 2.”

The infection control nurse proposes the development and implementation of a physician-
approved, nurse-driven protocol that will permit nurses to remove catheters by POD 2. The 
chief of surgery is not in favor of nurse-driven protocols. He prefers that nurses request an 
order from the surgeon if it has not yet been written. You weigh in, indicating that the calls 
would have to be made during the night shift if the catheter is to be removed before the 
end of POD 2. The surgeon suggests that night shift phone calls will be too disruptive. The 
director of nursing argues that this is not a nursing issue but a surgeon problem, and insists 
that nursing resources are too limited to allow nurses to take on the responsibility. The 
quality manager would like to have a decision before the next meeting that is scheduled for 
two weeks from today.

Discussion Questions:

Step 1: Generate Good Alternatives

 What alternatives should you explore?


