
12 Critical Thinking Skills for Charge Nurses

Critical thinkers have unique character traits and skills that set them apart from the rest 
of the crowd. In this topic, four essential traits of critical thinkers – open-minded, self-
aware, detail-oriented, and independent thinker – and their relevance to the decision-
making process will be reviewed.

topic 3
FOUr ESSENTIaL TraITS OF CrITICaL THINkErS  

TRAIT #1
Open-Minded

When making decisions, effective critical thinkers are open-minded. This means  
that they

 ✔ Make every effort to remain unbiased
 ✔ Recognize there is no “right” or “wrong” answer
 ✔ Look at situations from different points of view
 ✔ Stay open to new alternatives and ideas
 ✔ Welcome having their own ideas and opinions challenged by others

Why do critical thinkers do this?

Critical thinkers know that everyone has their own unique way of looking at or reacting 
to situations, and they value those varied perspectives. Perspectives are influenced by 
each individual person’s

 ➢ Background
 ➢ Upbringing
 ➢ Personal beliefs (religious, political, etc)
 ➢ Education 
 ➢ Experiences

If we look at issues from only a single point of view (our own), we limit our resources 
and miss the benefit of others’ thoughts and ideas. 

Think About it! Imagine you work for a manager who is “comfortable with how it’s always 
been done” and doesn’t see a need for change. You have a lot of ideas for streamlining 
processes to improve your patients’ experience of care, but your manager won’t listen 
to your suggestions. How might having an open-minded manager improve this work 
environment?
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Everyone has personal biases and prejudices – it’s a fact of life. Make every effort to 
be aware of your own preconceptions, and work to limit the impact they have on the 
decisions you make and the actions you take.

TRAIT #2
Self-Aware

Effective critical thinkers are self-aware. This means that they

 ✔ Are honest about what they know and don’t know
 ✔ Recognize their strengths and weaknesses
 ✔ Understand how their own biases and beliefs influence their thinking
 ✔ Know their limitations
 ✔ Ask questions or do research to find answers to things they don’t know

Why do critical thinkers do this?

Critical thinkers understand they can’t be expected to know everything and do 
everything themselves. Critical thinkers also value new information and insight. They 
know if they don’t ask questions, they may miss something important which could 
negatively affect their decisions.

Think About it! Imagine that you were just asked by several staff members about the new 
attendance policy. They don’t understand how management will track absences and how 
many times they are able to call in before the progressive discipline policy takes effect. You 
haven’t seen the new policy. What will you decide to tell your staff?
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video vignette
Sara, a FrUSTraTED CHarGE NUrSE
Sara, a charge nurse, is frustrated while talking to another nurse at the nurses’ station.

Directions:

 ➢ Watch the video vignette.
 ➢ Working in small groups, answer the discussion questions.
 ➢ Share your group’s responses with the rest of the class.

Discussion Questions:

1. Was Sara open-minded? Was Scott? Why or why not? Provide examples to support 
your response.  

2. Does Sara show any signs of self-awareness? How could being more self-aware help 
Sara react better in this situation? 

3. What advice would you give Sara to help her see the situation differently (and respond 
differently) to Julie and Scott in the future? 


