
12 Leading Change in a Dynamic Climate

Presentation: Why So Much Change? 

Time:  8 minutes

Description:  Present a brief overview of causes of healthcare industry changes, basics of healthcare  
 reform, core measures, and the distinction between macro and micro changes.

Topic 1
WhY so Much chanGe?

Instructor Script: 

Slide 11; Workbook page 5 

Based upon our list of changes, we can see not only that there is a lot of change occurring, but that it 
runs the gamut. You named huge, high level changes (like health care reform/AHA/Obamacare), to very 
specific ways that your job has changed (like waived testing, staffing models, or online training). Let’s 
take a brief look at the reasons for all of this change.

Description:  In this topic, participants will consider some of the reasons there is so much change occurring in  
 healthcare. Participants will learn the basics about healthcare reform and the paradigm shifts that  
 are currently driving so much workplace change.

Instructor Script: 

Slide 12; Workbook page 5 

As a charge nurse, you are in a unique and challenging role: you are a leader, while at the same time 
you are working on the front lines, even taking care of patients many times. It isn’t often that you have 
time to reflect on the bigger questions about change. Why is there so much change? How is my work 
connected to these big questions? 

What do some of you say are the reasons for all of this change? [Hear from group.]

(Continued on page 14.)
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Topic 1
WhY so Much chanGe? 
You have heard that healthcare is rapidly advancing and changing with new treatments, 
regulations, and patient survey tools such as HCAHPS. As a charge nurse, it is critical you 
understand the rationale for the changes, so you can help motivate and engage employees 
to embrace these changes in order to improve overall outcomes and performance. 

“Be the change you wish to see in the world.” 
~Mahatma Ghandi

Why are there so many changes happening in healthcare?

Page 5 in Participant Workbook
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Slide 13; Workbook page 6

Here are four big reasons things are shifting in the healthcare industry:

 ● In general, our population is aging and getting sicker. We all know the people from the 
baby boomer generation are retiring, which has created an aging population with more 
significant health issues.

 ● Patients’ expectations have changed. They now want options, convenience, affordability 
and a better delivery model for services. The healthcare system is changing to a customer 
centric model, which means patients can truly drive the change they wish to see. For 
instance, have you heard of medical applications that are available for your smart phone? Yes, 
you can now reach a doctor for only $40 per visit on your phone. Now, that is change driven 
by consumers!

 ● The underinsured and uninsured population increased dramatically. The cost of 
healthcare insurance spiraled out of control thereby causing more and more people to not 
elect to carry coverage, which created a large population of underinsured and uninsured 
individuals. Critical access facilities and emergency departments reported an increase in visits 
as patients would show up at their doors when sick, yet they were not always capable of 
paying the high cost for care. 

 ● And last but not least, the Affordable Care Act: As you know, there have been extensive 
changes with government regulation based on Healthcare Reform Law. Through the years,  
the Federal Government created incremental changes to control cost and increase quality, 
with little meaningful change. It was determined the entire healthcare system needed  
massive change.

Slide 14; Workbook page 6

How would you like to see Healthcare Reform summed up in three points on one slide? Here you go! 
[Reference slide and Participant Workbook.]

The healthcare industry had to change because of the issues we just discussed on the previous slide. 
The Federal Government created the Healthcare Reform Law, or the Affordable Care Act, to provide 
affordable, quality healthcare for every American. 

Healthcare Reform: The What, The Why, The How

 ➢ What? The Federal Government called for changes to both insurance and healthcare providers. 
Insurance companies were forced to examine their restriction processes, lower premiums, and 
create insurance exchanges. Providers were to focus on quality outcomes, enhanced service 
delivery models, and convenience for patients. 

 ➢ Why? Insurance and hospital providers failed to create a better system due to competing 
financial interests.

 ➢ How? In order to drive quality improvements, government reimbursement is increasingly being 
based on quality, efficiency, and value as opposed to a strict fee for service model. In the past, 
the majority of revenue came from inpatient hospital admissions, and medical groups were 
viewed as non-integrated members of that system. Now, hospital systems are becoming clinically 
integrated organizations and they are accountable for patient clinical outcomes through the 
creation of core measures. 

(Continued from page 12.)

(Continued on page 16.)
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Reasons for Changes in Healthcare 

 • Aging Population & Sicker Patients: Patient 
demographics have changed with an aging baby 
boomer population that has more signifi cant 
health issues.

 • Patient Expectations: The expectations of 
patients have changed from being passive 
recipients of healthcare to wanting options, 
convenience, aff ordability and a better delivery 
model for services. 

 • Underinsured and uninsured population: These 
populations increased dramatically. The cost of 
health insurance spiraled out of control causing 
more and more people to either elect not to carry 
coverage, or to be unable to aff ord coverage. 

 • The Aff ordable Care Act: The federal government 
mandated extensive changes by way of government regulations. Through the 
years, the federal government created incremental changes to control costs and 
increase quality with little success, so it was determined the entire system needed 
massive changes. 

Healthcare Reform: The What, The Why, The How

What? The Federal Government called for changes to both insurance and healthcare that 
would allow all individuals the right to aff ordable, quality healthcare coverage.

Why? Insurance and hospital providers failed to create a better system due to competing 
fi nancial interests.

How? In order to drive quality improvement, government reimbursement is increasingly 
being based on quality, effi  ciency, and value as opposed to a strict fee for service model.

Key Points – Core Measures  

1. Core measures are tools that help measure and track the quality of healthcare services 
provided by professionals and hospitals.

2. Since quality is the “core” business of healthcare, measuring and reporting core 
measures helps to ensure eff ective, safe, effi  cient, patient-centered, equitable, and 
timely care.

3. Healthcare providers can improve the lives of the patients they serve by improving core 
measure performance (or compliance).

The Four Main Core Measures

 • Heart Failure 
 • Pneumonia
 • Acute Myocardial Infarction (AMI)
 • Surgical Care Improvement Project (SCIP) 
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