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topic 1
Why so mUCh Change? 
You have heard that healthcare is rapidly advancing and changing with new treatments, 
regulations, and patient survey tools such as HCAHPS. As a charge nurse, it is critical you 
understand the rationale for the changes, so you can help motivate and engage employees 
to embrace these changes in order to improve overall outcomes and performance. 

“Be the change you wish to see in the world.” 
~Mahatma Ghandi

Why are there so many changes happening in healthcare?
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Reasons for Changes in Healthcare 

 • Aging Population & Sicker Patients: Patient 
demographics have changed with an aging baby 
boomer population that has more significant  
health issues.

 • Patient Expectations: The expectations of  
patients have changed from being passive 
recipients of healthcare to wanting options, 
convenience, affordability and a better delivery 
model for services. 

 • Underinsured and uninsured population: These 
populations increased dramatically. The cost of 
health insurance spiraled out of control causing 
more and more people to either elect not to carry 
coverage, or to be unable to afford coverage. 

 • The Affordable Care Act: The federal government 
mandated extensive changes by way of government regulations. Through the  
years, the federal government created incremental changes to control costs and 
increase quality with little success, so it was determined the entire system needed 
massive changes. 

Healthcare Reform: The What, The Why, The How

What? The Federal Government called for changes to both insurance and healthcare that 
would allow all individuals the right to affordable, quality healthcare coverage.

Why? Insurance and hospital providers failed to create a better system due to competing 
financial interests.

How? In order to drive quality improvement, government reimbursement is increasingly 
being based on quality, efficiency, and value as opposed to a strict fee for service model.

Key Points – Core Measures  

1. Core measures are tools that help measure and track the quality of healthcare services 
provided by professionals and hospitals.

2. Since quality is the “core” business of healthcare, measuring and reporting core 
measures helps to ensure effective, safe, efficient, patient-centered, equitable, and 
timely care.

3. Healthcare providers can improve the lives of the patients they serve by improving core 
measure performance (or compliance).

The Four Main Core Measures

 • Heart Failure 
 • Pneumonia
 • Acute Myocardial Infarction (AMI)
 • Surgical Care Improvement Project (SCIP) 
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Micro:
Workplace Change 

Examples

Macro Changes: The Paradigm Shifts in Healthcare

 • Care focus

 • Care delivery

 • Pay for value

 • Collaborative 
approach

 • Electronic 
health record

 • Waived testing

 • Time-outs

 • Pharmacist at 
discharge

 • Bar-coded med 
administration

Macro:
Paradigm Shifts

Today Tomorrow

Care Focus Hierarchical system; treating illness Collaborative clinical team focused 
on wellness

Care Delivery Fragmented silos in office/hospital Care coordination in home;  
virtual services

Quality Measures Process focused; individual in scope Outcomes focused; collaborative  
in scope

Reimbursements Pay per service Pay for value; pay tied to core 
measure outcomes


